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2023-2024 BOARD OF EDUCATION 
 

President: Mike Russell – Term Expires 2024 
Vice President: Jeff Wallin– Term Expires: 2026 

Treasurer: Nancy Burmeister- Term Expires: 2025 
Clerk: Jennifer Pearson - Term Expires: 2026 

Deputy Clerk: Chrysa Ostenso – Term Expires: 2024 
Director: Dustin Matazcysnki - Term Expires: 2025 

Director: Laurie Keeble - Term Expires:2026 
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Troy Gago      Kirk Yudes 
Elementary Principal     LHMS Assistant Principal/Athletic Director 
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715-532-5464, x11010     715-532-5531, x 21005     

         
 
 

Jim Scherzer      Shelly Hayden 
Director of Technology     Director of Food Service 
1700 Edgewood Ave E                1700 Edgewood Ave E 
715-532-5464, x 23550     715-532-5531, x 28300    

 
 

Brian Srp 
Director of Maintenance 
1700 Edgewood Ave E 
715-532-5277, x 23410 
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NOTICE OF BUDGET HEARING PER SECTION 
 120.08 (1) AND 65.90 (4)  

SCHOOL DISTRICT OF LADYSMITH 
 

NOTICE IS HEREBY GIVEN TO THE QUALIFIED ELECTORS OF THE SCHOOL DISTRICT OF 
LADYSMITH that the budget hearing of said district for the transaction of business will be held in the 
Ladysmith Elementary School Music room on Wednesday, October 25, 2023 at 5:30 P.M. 
 
Detailed copies of the budget are available for inspection in the District Administrative Offices at 1700 
Edgewood Ave East, Room 131, Ladysmith, Wisconsin and can be found on the District Website at 
www.sdlwi.org, Board of Education, Board Agendas, Minutes and Polices. 
 
Dated this day of 11th day of October, 2023 
 
Jennifer Pearson 
Board Clerk 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 5  

 

 

 
 

 

Wednesday, October 25, 2023 

2023-24 Budget Hearing 

 

Ladysmith Elementary School Music room 
 

 

 

1. Budget Hearing Convene at 5:30 PM 

A. Call the Budget Meeting to Order 

 

2. Treasurer’s Report and Audit Summary 

A. Nancy Burmeister – Board Treasurer 

 

3. Presentation of Budget of 2023-2024 Budget 

A. Debby Brunett, Business Manager Consultant 

 

4. Adjourn Budget Hearing 

A. Adjourn Budget Hearing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 6  

 
 

TREASURER’S REPORT 

JUNE 30, 2023 

SCHOOL DISTRICT OF LADYSMITH 

 

Cash and Investment Balances at June 30, 2023 

June 30, 2023 cash and investment balances were as follows: 
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AUDIT REPORT NOTATIONS  

For the Year Ended June 30, 2023 

 
The audit for the year ending June 30, 2023 is in progress. The audit report and management letter will 

soon be available at the District office for your review. The following is a brief summation of major 

financial items.  

 

Cash and Investments, Receivables, Payables, and Fund Balances: 

 
Taxes Receivable 

Taxing districts owed the District $1,013,109 at June 30, 2023 on the 2022 tax levy. 
 
Accounts and Payroll Items Payable 

At June 30, 2023, the District had vendor accounts payable of $3,190,494 and teacher’s summer payroll 

related items payable of $799,821. These amounts were paid during the normal course of business in July 

and August, 2023.  
 

Long-Term Indebtedness 

Long-term debt of the District totaled $23,871,044 at June 30, 2023. Future maturities extend to  
April 1 2042, at interest rates of 2.00 to 5.00 percent. 
 
Principal and interest payments on long-term debt during the year ended June 30, 2023 were $2,090,351 
and $844,419, respectively. 
 
Other Long-Term Obligations 
The District has a right-to-use lease liability for copiers and printers that totaled $117,245 at  

June 30, 2023. 

The District is also obligated to employees for retirement benefits and other vested employee benefits. 

The balance is estimated to be $1,296,556 at June 30, 2023, but the final balances are still being 

determined and will be disclosed in the final audit report.  
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BUDGET ADOPTION 2023-24 
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BUDGET ADOPTION 2023-24 
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BUDGET ADOPTION 2023-24 
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EXPLANATION OF THE BUDGET 

 

The State of Wisconsin uses a financial accounting system called WUFAR (Wisconsin Uniform 
Financial Accounting Requirements). WUFAR is basically divided into three areas: (1) instruction 
– activities dealing directly with the interactions between students and teachers: (2) support 
services – services which provide administrative, technical (such as guidance and library) and 
logistical support to facilitate and enhance instruction, and (3) non-program transactions. 
 
COMMON FUNDS 
Common funds, as the name implies, are those WUFAR dimensions which are in the common 
use by school districts in Wisconsin. The Common Funds serve as the basis for State and Federal 
Reports. 
 
10 General Fund 
The General Fund is used to account for district financial activities for current operations, except 
those which are required to be accounted for in separate funds. 
 
20 Special Project Fund 
This fund is used to account for activities which are funded, in whole or in part, by federal or 
state programs which are designed for specific purposes and which require accounting in a 
segregated fund (except Title I and Title VI). 
 
30 Debt Service Fund 
This fund is required by Section 67.11, Wisconsin Statutes. Irrepealable debt tax levy and 
related revenues are accounted for in this fund along with expenditures for long-term debt 
retirement. A separate checking and/or investment account must be maintained by the district 
for this fund. 
 
40 Capital Projects Fund 
This fund is used to account for financial resources involved in the acquisition of capital objects, 
construction of capital facilities, or maintenance projects. Capital projects financed through long-
term borrowing or a sinking fund (sec. 120.10(10)) must be accounted for in this fund. If a 
capital project is financed through current year tax levy, the General Fund is used rather than 
the Capital Projects Fund. 
 
50 Food Service Fund 
Federal regulations require that the Food Service Fund be accounted for separately. All revenues 
and expenditures related to Food Service are recorded in this fund. The Food Service Fund may 
not transfer money to any other fund. Any fund balance must be retained for future use for Food 
Services. 
 
60 Agency Fund (Moved to Fund 21 per Auditors) 
The Agency Fund (formerly Student Activity Fund) is used to account for assets held by the 
District for student organizations. This fund is treated as balance sheet accounts. However, 
records of revenues and expenditures must be maintained in auxiliary accounts at locations 
administering the accounts. Programs or organization dimensions may be used to differentiate 
between various student organizations. 
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72 Private Benefit Trust Fund (Moved to Fund 21 per Auditors) 
This fund is used to account for gifts and donations specified for benefit of private individuals 
and organizations not under the control of the school board. Scholarships are recorded in this 
fund. Cash and investment accounts in this fund are required as specified by donors. 
 
80 Community Service Fund 
S.120.12 AND 120.61, Wisconsin Statutes, allow a school board to permit use of the district’s 
property for civic purposes. Should the Board elect to provide services which have the primary 
function of serving the community wand which are not classified as instructional or supporting 
services for school educational programs such as adult education, community recreation, elderly 
food service programs, day care services, etc., this fund must be used. 
 
 
90 Package and Cooperative Program Fund 
Sub funds in Fund 90 involve multidistrict projects for which it is necessary to keep a separate 
record of expenditures so that participant districts’ share will be determined accurately. Projects 
must be covered by a written agreement approved by the school board of each participating 
district. This will normally be a contract with CESA, CHCEB or other school districts. 
Function Definitions 

The function describes the purpose (activity) for which a service or material object is acquired. 
Functions are divided into sub functions that are more discrete descriptions of the overall 
function. The reported function categories should not be construed to dictate an organizational 
structure for the district’s programs, departments, classes, etc. Rather, they are groupings often 
required for external reporting. The district should consider using the WUFAR local/optional 
dimensions if an accounting system incorporating units or other discrete reporting is required. 
 
 
100 000 INSTRUCTION 
11000 Undifferentiated Curriculum  
An instructional situation in which one teacher is responsible for providing instruction in two or 
more curricular areas to the same group of pupils. Examples include a language arts/social 
studies core program or a first-grade class where a teacher teaches reading, writing, arithmetic, 
penmanship, etc. to the same group of pupils. This definition does not imply that only 
elementary level programs are coded her. 
 
12000 Regular Curriculum  
An instructional setting in which a teacher is responsible for instructing a group of pupils in only 
one curricular area not required to be reported under vocational, health, special or co-curriculum 
functions. 
 

13000 Vocational Curriculum  
Instructional activities that provide students with the opportunity to develop the knowledge, 
skills, and attitudes needed for employment in an occupational area. 
 
14000 Physical Curriculum  
Instructional activities concerned with health and safety in daily living, physical education, and 
recreation. Appropriate sub-function coding will be necessary for claiming Driver’s Education Aid.  
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15000 Special Education Curriculum  
Instructional activities for pupils with disabilities and provided by specially qualified personnel as 
required by an Individual Educational Program (IEP) for such pupils.  Appropriate sub-function 
coding will be necessary for claiming Special Education Aid.  
 
16000 Co-Curricular Activities 
Instructional activities under the guidance and supervision of school staff designed to provide 
students such experiences as motivation, enjoyment and improvement of skills. Co-curricular 
activities supplement the regular instructional activities and include such activities as band, 
chorus, speech and debate, athletics. 
 
200 000 SUPPORT SERVICES 
210000 Pupil Services 
Activities designed to assess and improve the well-being of students and to supplement the 
teaching process. 
 
220000 Instructional Staff Services 
Activities associated with assisting the instructional staff with the content and process of 
providing learning experiences for students. 
 
230000 General Administration 
Activities concerned with establishing and administering overall district policies. Include here 
activities of the school board, district administrator, district-wide community relations 
administrators, state and federal relations (including activities associated with grant 
procurement). Activities associated with the overall administration of a school are coded to 
function 240 000, “School Building Administration”. Activities associated with district business 
officials are coded to function 251000 “Direction of Business”. Activities associated with 
instructional services administration are coded to the appropriate sub-function in the 220 000 
series, “Instructional Services”. 
 
240000 School Building Administration 
Activities concerned with directing and managing the operation of a particular school. Included 
here are activities of the principal, assistant principals and other assistants in the general 
supervision of school operations, staff evaluation, duty assignment, school records, and 
coordination of school instructional activities. 
 
250000 Business Administration 
Activities concerned with paying, transporting, exchanging, and maintaining goods and services 
for the district, including the fiscal and internal services necessary for the district operations. 
 
260000 Central Services 
Activities of a district-wide nature, other than general administration, which support other 
instructional supporting service programs. Included here are planning, research, development, 
information, personnel, and information technology services. Training for non-instructional staff 
is recorded here. Training for instructional staff is recorded in function 221 000 “Improvement of 
Instruction.” 
 
270000 Insurance & Judgments 
Insurance premiums for district liability, property, fidelity, unemployment compensation. Also 
recorded here are costs of insurance consultants and other costs related to the preceding items. 
Employee benefit insurance is classified to the function relating to the employee’s salary. 
Insurance relating to pupil transportation is recorded under function 256 000 “Pupil 
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Transportation”. Judgments by court, state or federal agencies against the district are included 
in this function. Also included her are “out of court” settlements which if fully adjudicated, could 
have resulted in a judgment against the district. Costs resulting from failure to pay bills or debt 
service are recorded against the appropriate function related to the bill or debt service 
expenditure. 
 
280000 Debt Services 
Expenditures for temporary borrowing interest, long-term debt principal and interest (bonds, 
notes, state trust fund loans, land contracts, capital leases) and related fiscal service costs. 
 
290000 Other Support Services 
Included here are CESA general administration charges and payments to a CESA for building 
acquisition or remodeling, either by separate billing or by a surcharge to contracts. CESA 
program administration costs are charges to the related function code. Also included here are 
expenditures for post employment benefits such as severance pay or use of accumulated sick 
leave, either as a lump sum payment or used as insurance premiums. A payoff of a pension 
system prior service liability using General Fund resources is also included her. 
 
300 000 COMMUNITY SERVICES 
 
30 0000 Community Services 
Activities not directly related to providing elementary and secondary educational programs that 
are required to be recorded in Fund 80 “Community Services”. 
 
400 000 NON PROGRAM TRANSACTIONS 
 
410000 Operating Transfers to Another Fund 
An interfund transfer other than a residual equity transfer. Operating transfers are allowed only 
as permitted in the Budget and Annual Reports. 
 
420000 Fiduciary Fund Expenditures 
Expenditures from a fiduciary fund, Funds 71, 72, 73, or 76. 
 
430000 Purchased Instructional Services 
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DEPARTMENT OF PUBLIC INSTRUCTION 

2023-2024 REVENUE LIMIT WORKSHEET 
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DEPARTMENT OF PUBLIC INSTRUCTION 

2023-2024 REVENUE LIMIT WORKSHEET 
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DEPARTMENT OF PUBLIC INSTRUCTION 

2023-2024 REVENUE LIMIT WORKSHEET 
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DEPARTMENT OF PUBLIC INSTRUCTION 

2023-2024 REVENUE LIMIT WORKSHEET 

 
 



 

Page | 20  

 



 

Page | 21  

 
 
 

 
 
 
 



 

Page | 22  

 
 
 

 
NOTICE OF ANNUAL MEETING PER SECTION  

120.08 (1) AND 65.90 (4)  
SCHOOL DISTRICT OF LADYSMITH 

 

NOTICE IS HEREBY GIVEN TO THE QUALIFIED ELECTORS OF THE SCHOOL DISTRICT OF 
LADYSMITH that the annual meeting of said district for the transaction of business will be held in the 
Ladysmith Elementary School Music room on Wednesday, October 25, 2023 at 5:45 P.M. 
 
Detailed copies of the budget are available for inspection in the District Administrative Offices at 1700 
Edgewood Ave East, Room 131, Ladysmith, Wisconsin and can be found on the District Website at 
www.sdlwi.org, Board of Education, Board Agendas, Minutes and Polices. 
 
Dated this day of 11th day of October, 2023 
 
Jennifer Pearson 
Board Clerk 
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Wednesday, October 25, 2023 

2023 Annual Meeting 
 

Ladysmith Elementary School Music Room 
 
1. ****THE BOARD MEETING IS LIVE ON LUMBERJACK TV. YOU CAN ACCESS THIS FROM OUR 
WEBSITE. YOUMUST BE PRESENT AT THE MEETING FOR PUBLIC COMMENTS**** 
 
2. Annual Meeting Convene at 5:45 pm 
A. Call the Annual Meeting to Order 
 
3. Remarks 
A. Mike Russell - Board of Education President 
 
4. Election of Chairperson 
A. Election of Chairperson 
 
5. Minutes of 2022 Annual Meeting 
A. Read/Approve the 2022 Annual Meeting Minutes 
 
6. Comments on the Budget 
A. Public Comment on Budget 
 
7. Resolution A 
A. Adoption of Tax Levy 
 
8. Resolution B 
A. Salaries of Board Members 
 
9. Resolution C 
A. Reimbursement of Board Members' Expenses 
 
10. Resolution D 
A. Establish a Date for the 2024 Budget Hearing and Annual Meeting 
 
11. Resolution E 
A. Short Term Borrowing for 2023-2024 School Year 
 
12. Adjournment 
A. Adjourn Meeting 
 
 
School District of Ladysmith 
1700 Edgewood Avenue E. 
Ladysmith, WI 54848 
715 532 5277 
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SCHOOL DISTRICT OF LADYSMITH 
2022 ANNUAL BOARD OF EDUCATION MEETING 
WEDNESDAY, OCTOBER 19, 2022 - 5:45 P.M. 
LADYSMITH MIDDLE/HIGH SCHOOL LIBRARY 
 
Meeting was called to order by Board President, Dustin Mataczynski at 6:05 P.M. 
 
Mataczynski gave a brief report of the state of the District.   
 
Mataczynski asked for nominations.  Motion by Dave Lane to nominate Dustin Mataczynski as Chairperson.   
 
Mataczynski asked three more times if there were any more nominations for Chairperson.   
 
Motion by Dave Lane, seconded by Russell to close nominations.  All ayes.  Motion carried that Dustin Mataczynski is 
the Chairperson for the 2022 Annual Meeting. 
 
Motion by Ostenso, seconded by Russell to approve the minutes of the 2021 Annual Meeting as written.  All ayes.  
Motion carried. 
 
Comments on the Budget:  Ron Freeman asked about the decrease in enrollment for the District.  Stunkel said there is a 
new private school that opened up in the Ladysmith Community which accounts for some the decrease.  There's also a 
smaller 4K class coming in and the senior class that graduated where large as well as a few students are doing virtual 
options.  Ostenso asked where to find how much the District is paying out for voucher schools.  Debby Brunett showed 
her in the Budget where to find this information.  
 
Motion by Ostenso, seconded by Russell to approve a levy of $3,298,946.00 be placed on the equalized valuation of the 
real property of the School District of Ladysmith: $1,657,141.00 for operations, $1,512,667.00 for debt retirement, 
$129,138.00 for community service and $0 for levy chargeback.  One nay, the rest ayes.  Motion carried.   
 
Motion by Ostenso, seconded by Russell to approve the compensation for the Board President and Clerk be set at 
$1800.00 and $1600.00 for all other Board of Education members for the 2022-23 School year.  All ayes.  Motion carried. 
 
Motion by Ostenso, seconded by Russell to approve Board Members be reimbursed for mileage at the IRS rate per mile 
for use of their personal vehicles for school business and for expenses for public transportation, food, and lodging while 
conducting Board of Education business at the IRS accepted reimbursement rates, and $50.00 per full day for attendance 
at meetings which cause Board Members to be absent from their jobs.  Dave Lane proposed to increase the rate of per full 
day attendance at meetings which cause Board Members to be absent from their jobs to $100.00.  Seconded by Mary 
Hash.  Motion amended to approve Board Members be reimbursed for mileage at the IRS rate per mile for use of their 
personal vehicles for school business and for expenses for public transportation, food, and lodging while conducting 
Board of Education business at the IRS accepted reimbursement rates, and $100.00 per full day for attendance at meetings 
which cause Board Members to be absent from their jobs.  All ayes.  Motion carried. 
 
Motion by Ostenso, seconded by Russell to approve the 2023 Budget Hearing, beginning at 5:30 PM, and 2023 Annual 
Meeting, beginning at 5:45 PM be held on Wednesday, October 25, 2023.  Discussion followed.  All ayes.  Motion 
carried. 
 
Motion by Ostenso, seconded by Russell to adjourn the 2022 Annual Meeting.   
 
Meeting adjourned at 6:26 P.M. 
 
______________________________                              ______________________________ 
Denise Lane, Recording Secretary for                                 Chrysa Ostenso, Deputy Clerk 
the Board of Education                                                      Board of Education 
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Resolution A – ADOPTION OF TAX LEVY 

 

 

BE IT RESOLVED THAT a levy of $3,298,946.00 be placed on the equalized valuation of the 

real property of the School District of Ladysmith: $1,192,063.00 for operations, $1,977,745.00 

for debt retirement, $129,138.00 for community service, and $0 for levy chargeback. 

 

 

Motion by: ________________________________ 

 

Seconded by: ______________________________ 

 

 

 

CERTIFICATE 

 

State of Wisconsin) 

                    ss. 

County of RUSK) 

 

 I, Jennifer Pearson, Clerk of the School District of Ladysmith, Ladysmith, Wisconsin, Rusk 

County, do hereby certify that the foregoing resolution was duly adopted by the electors of said 

school district at the annual meeting of said district held on the 25th day of October, 2023. 

 

 

 

 

          

                                              ______________________________ 

             Jennifer Pearson, Clerk 
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Resolution B – SALARIES OF BOARD MEMBERS 

 

 

BE IT RESOLVED THAT the compensation for the Board President and Clerk be set at $1,800 

for the Board President and Board Clerk and $1,600 for all other Board of Education members 

for the 2023-2024 school year. 

 

 

Motion by: ____________________________ 

 

Seconded by: __________________________ 

 

 

       

 

CERTIFICATE 

 

State of Wisconsin) 

                    ss. 

County of RUSK) 

 

I, Jennifer Pearson, Clerk of the School District of Ladysmith, Ladysmith, Wisconsin, Rusk 

County, do hereby certify that the foregoing resolution was duly adopted by the electors of said 

school district at the annual meeting of said district held on the 25th day of October, 2023. 

 

 

 

               

                     

                                            _________________________________ 

           Jennifer Pearson, Clerk 
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Resolution C – REIMBURSEMENT OF BOARD MEMBERS’ EXPENSES 

 

 

BE IT RESOLVED THAT Board Members be reimbursed for mileage at the IRS rate per mile for 

use of their personal vehicles for school business and for expenses for public transportation, 

food, and lodging while conducting Board of Education business at the IRS accepted 

reimbursement rates, and $100.00 per full day for attendance at meetings which cause Boards 

Members to be absent from their jobs. 

 

 

Motion by: ____________________________ 

 

Seconded by: __________________________ 

 

 

 

 

CERTIFICATE 

 

State of Wisconsin) 

                    ss. 

County of RUSK) 

 

 I, Jennifer Pearson, Clerk of the School District of Ladysmith, Ladysmith, Wisconsin, Rusk 

County, do hereby certify that the foregoing resolution was duly adopted by the electors of said 

school district at the annual meeting of said district held on the 25th day of October, 2023. 

 

 

 

 

                     

                                                   _______________________________ 

                  Jennifer Pearson, Clerk 
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Resolution D – ESTABLISH A DATE FOR THE ANNUAL MEETING FOR 2024 

 

BE IS RESOLVED THAT the 2024 Budget Hearing, beginning at 5:30 pm, and the 2024 Annual 

Meeting, beginning at 5:45 pm be held on Wednesday, October 23, 2024. 

 

 

 

Motion by: ____________________________ 

 

Seconded by: __________________________ 

 

 

 

 

CERTIFICATE 

 

State of Wisconsin) 

                    ss. 

County of RUSK) 

 

 I, Jennifer Pearson, Clerk of the School District of Ladysmith, Ladysmith, Wisconsin, Rusk 

County, do hereby certify that the foregoing resolution was duly adopted by the electors of said 

school district at the annual meeting of said district held on the 25th day of October, 2023. 

 

 

 

 

                                  

                                                        ______________________________ 

                                                           Jennifer Pearson, Clerk 

 

 

 



 

Page | 29  

 

 

 

 

 

 

Resolution E – SHORT TERM BORROWING 

 

BE IS RESOLVED THAT the Board of Education be authorized to borrow a Line of Credit 

through Security Financial Bank for short term operations for the 2023-2024 school year. 

 

 

 

Motion by: ____________________________ 

 

Seconded by: __________________________ 

 

 

 

 

CERTIFICATE 

 

State of Wisconsin) 

                    ss. 

County of RUSK) 

 

 I, Jennifer Pearson, Clerk of the School District of Ladysmith, Ladysmith, Wisconsin, Rusk 

County, do hereby certify that the foregoing resolution was duly adopted by the electors of said 

school district at the annual meeting of said district held on the 25th day of October, 2023. 

 

 

 

 

                                  

                                                        ______________________________ 

                                                           Jennifer Pearson, Clerk 

 


