School District of
Ladysmith

Referendum

Election Day April, 5 2022




* Review Timeline of the District Process

* Review our Deferred Maintenance

* Review Educational Adequacy Goals

* Review Project Scope from the Task Force
* Review Project Financials

e Operating Question

e Questions

e TOUrs




Project Planning / Study Work Completed

» Summer of 2020 Detailed Facility Study

» Jan — March 2021 Community Task Force to Strategize and Review ldeas & Develop Options
» Spring 2021 Worked with a Student Task Force

» March 2021 Present Solution Scenarios to the School Board

» Fall 2021 School Perceptions Surveyed The Community

> Fall 2021 Confirmed Funding Strategies & Financing Costs

» December 2021 Board Resolution to Call Election

> April 5, 2022 Referendum

Kraus-Anderson



Faclility Assessment Process (Summer 2020)

1-Existing Conditions 10-Conveying System

« Kraus-Anderson completed the study ®©

T6-Audio/Visual

« Detailed information of identified items © oot
included in 160+ page digitized site visit (&) o st
report inclusive of site photography @

17-Electronic Safety and Security

throughOUt the Fa” Of 2020 @ 02-Sitework,/Buidling Earthwork 11-Fire Protection
 Interviewed key facility personnel at each o |
faC|I|ty @ (3-Foundation/5lab on Grade ® 12-Plumbing
 Analyzed the site based upon the major g Suue O
17 ConStrUCtlon Categorles @ 05-Exterior Enclosure @ 14-Mechanical Controls/Integrated Automation
« Site visit identified 165 items in detailed o o
(6-Roo 15-Electrical
report:

(9-Special Construction
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Findings: Middle/High School

» Roof
» Replace roof { l.l S |
|

» HVAC/Plumbing (Indoor air quality) "’"Uf"'gi =1
> Boiler Systems - -
» Mechanical controls replacement ‘
» Plumbing replacement
» Roof Top Units, heating, cooling and ventilation

» Electrical
» Generator Support
» Exterior LED lighting for parking lots and walks

» Exterior Enclosure
» Replace exterior doors
» Masonry repairs

Kraus-Anderson



Findings: Middle/High School

 Equipment/Furniture
* Need for student desks, teacher workstations

* Interior improvements
o Bathroom/locker room renovations
 Interior classroom walls (acoustics)
» Flooring

e Site revisions
« Parking lots
» Address foundation in specific areas

* Fire protection
» Fire panel replacements

 Technology

» Cell phone signal booster for safety and
communication purposes

Kraus-Anderson



Findings: Elementary School

* Roof
* Fix current leaks in roof
* Roof replacement (includes cricketing and slope improvement to improve drainage)

Kraus-Anderson



Findings: Grounds

« Site Modifications

» Football field bleacher replacements
« Softball field upgrades g
* Press box ]
e Sound system
 Football field repair/trench repair Vo
« Service road repairs |
« Sidewalk repairs

« Parking lots

Kraus-Anderson



Deferred Maintenance Facility Study Costs

Top Priorities

School District of Ladysmith

An Educational Leader in Rural Wisconsin

»High School / Middle School - $9 Million
»Elementary Schools - $1.0 Million
»Grounds - $1.3 Million
»TOTAL $11.3 Million

Note, all costs are based on experience, cost history and information from local trades.
Project costs include; design / professional fees, permits, testing & inspections,
contingencies, bonding, etc. ALL projects will be competitively bid to trade contractors
for the construction work after design is completed.



Goals Iin Educational Planning

« Educational spaces that have an environment designed to inspire staff and students for critical
thinking and problem solving

« Space the promote curiosity and imagination

« Collaborative educational experiences with immediate real-world applications.

e Connect student education with community professionals

* Flexible learning spaces that will adapt to an ever-changing workforce

« Best Practices

« Safe and friendly environment

Kraus-Anderson



We have a Challenging Layout...
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 Undersized classrooms
 Poor acoustics because of thin wall construction

3 f | » Congested corridors
- * Long travel time between classes
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The Task Force Options

High-Medium-Low Project Priorities
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Task Force Studied 14 Different Options

Highest Ranking Options

Middle school wing remodel and addition in order to right size classroom and improve acoustics
* Note, when the middle school classrooms are “right sized” it requires an addition to replace lost
classroom square footage
High school wing remodel to improve finishes and academic spaces
Building wide deferred maintenance
 HVAC upgrades
» Electrical upgrades
» Exterior envelope
* Interior finishes
» Site improvements
Restroom improvements
Locker room improvements
Improve the safety and security at the front entrance
Add Gymnasium
 When the MS students moved to the HS, gymnasium space became an issue. We need an
additional gym to accommodate MS students physical education classes, MS sports, youth
athletics and community events.



Building Concept Plan

Task Force Recommended Plan:

1. Improve safety and security

2. Update building systems and infrastructure.

3. Remodel classrooms at both the middle and high school
levels to expand sizes, improve acoustics, and add flexible
learning areas

4. Improve public restrooms, locker rooms, and auditorium
5. Expand gym space to better accommodate school
programming and after-school activities, including community
use*

6. Improve athletic field safety with better drainage, new
bleachers, new press box, and updates to the softball field

7 Replace parking lot

8 Fix exterior envelope and foundation repairs

* The District is applying for a FEMA grant that would make
the gym into a storm shelter and would offset up to 50% of
this project.

The estimated cost of the recommended plan
is $21 million



Data Enrollment: Stable!

Head Count / FTE Comparison
W Total Head Count M September FTE

/80

771 771 774 774 774

2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026 2026 - 2027




Questions #1 & #2

Question Number |: Shall the School District of Ladysmith, Rusk County, Wisconsin be
authorized to exceed the revenue limit specified in Section 121.91, Wisconsin Statutes, by
$600,000 per year for five years beginning with the 2022-2023 school year and ending with
the 2026-2027 school year, for non-recurring purposes consisting of maintaining current
educational programs, student services, and general maintenance?

Yes

No

Question Number Il: Shall the School District of Ladysmith, Rusk County, Wisconsin be
authorized to issue pursuant to Chapter 67 of the Wisconsin Statutes, general obligation
bonds in an amount not to exceed $21,000,000 for the public purpose of paying the cost of a
district-wide school facility improvement project consisting of: safety and security

improvements, building systems and infrastructure updates, construction of an addition and
gymnasium, renovations for academic space, outdoor site improvements, and acquisition of
furnishings and equipment at the Middle/High School; and roof replacement at the
Elementary School?

Yes

No

Kraus-Anderson



Finance Information

No Tax Increase Over the Current Level

FACILITIES REFERENDUM AMOUNT 21,000,000

NON-RECURRING OPERATIONAL REFERENDUM AMOUNT (5 Years beginning 2022-23) $600,000

MILL RATE IMPACT® (OVER 2021-22) F0.00
(Bar 51,000 valuabion)

TAX IMPACT ON PROPERTY WITH FAIR MARKET VALUE OF:

S100,000 Property

Maximum Impact 000

Muonthiy Irmpact .00
$200,000 Property

Maximurnr Trmpact 20,00

Monthiy Impact £0.00
£300,000 Property

Maximurm Impact FO0a

Manthiy Impact £0.00

Assumptions:
Multi-phased borrowings amortized over 20 years at planning interest rates ranging from 3. 75% -4, 00%,
Mill rate based on 2021 Equalized Valwation (TID-OUT) of $291, 813,002 willr annual growth of I.00% therealler,
Tartiary Ald Impact {2021-22 October 15 Certification); 47, 78%.

= fmpact represents the hypothetical change In mill rale for EEE debt service (met of annual Measured Uity Sawings of 34, 720),
referandum approved debt service, and referendum approved operabions over the 2021-22 base rate of §6.44.

Notes:
Flapning estimates only. Significant changes in market conditions will reguire adivstments to currend fnancing plan, Rates subject fo change.

Kraus-Anderson



Finance Information

No Tax Increase Over the Current Level

Historical Tax Rate

$16.00

$14.13 $14.01
$14.00 $13'81

$12.00 $11.80 $11.56

$11.31

5
> $10.00

$8.00

$6.00

Per $1,000 of Property V.

$4.00

$2.00

$0.00
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Source: Department of Public Instruction

Kraus-Anderson



Finance Information

No Tax Increase Over the Current Level

School District of Ladysmith
Hypothetical April 2022 Referendum

$8.00
This chart only shows a portion of the District's tax
$7.00 rate. The existing levy requirements for this portion
drops in 2023 allowing the proposed referendum

$6.00 levies to be added and maintain the same tax rate.

$5.00

Mill Rate
©»H
N
o
o

$3.00
$2.00

$1.00

$0.00
m Existing EEE* & Fund 39 Debt Service New Facilities Referendum Debt Service

*Net of annual Measured Utility Savings of $34,720

Assumptions
Multi-phased borrowings amortized over 21 years using planning interest rates of

3.75%-4.00%.
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Operational Referendum

$600,000 for Five Years

» Staffing to Support Students
» Guidance counselor
» Reading interventionist
» Special education staff
> 4K teacher
» Math teacher

» Staff Costs

» Student Services
» After school tutoring
» Advanced course offerings
» Middle school guidance classes
» Block scheduling at MS
» Curriculum updates
» Technology devices

> General Maintenance

Kraus-Anderson



Design and Construction Schedule

Spring 2022 — Campaign
o Campaign Kick off, Support Committee, Vote

April 2022 — December 2022 — Design
* Hire Architect, Schemeatic Design (with teacher input), Budget Review, Design Development
drawings, Budget Review, Construction and Shop Drawings

January 2023 — March 2023 — Procurement
« Plan Review, Bidding, Permits, Contract and Shop Drawings

May 2023 to August 2024 — Construction
« Remodel Phase 1 - Summer 2023
« Additions Start Spring/Summer 2023 — Completion Spring/Summer 2024

May 2024- Construction
« Remodel Phase 2 - Summer 2024

Kraus-Anderson



Questions and Comments

THANK
YOU
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